10 Key Elements of

Board Meetings

of a Purpose-Driven Board

Incusion and curiosity are the drivers, Your organizational purpose
authority and control are passengers is front and centre

(or even in another vehicle) \)

Everyone expressly agrees to 5

But disrespect and taklng HOW you will make decisions
space that limits the voice of Purpose -
others are not before Equity at the

organization Centre — Z—

S

Time involved in preparing is
acknowledged and accommodated

8 Y
Emotion and passion are 4 Collgbc_)cli'atlon :
welcome. Inside

and out

Good relations have priority over
\) 'best practice' or corporate norms

7
Senior Staff feel like partners /
not assistants
\ 5
6 Disagreement is encouraged and :

Members' lives outside the Board safely and respectfully resolved
are respected and acknowledged e




Purpose-Driven

How-Tos
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Chair and ED b""l‘,i each Clarify what is decision,
agenda together info or discussion

To cover what needs to be decided,|
Include right on the agenda is about making

what could be discussed, and
what information is needed a decision (include decision or motion),

Create annval Board
calendar

To allow for planning and
ensuring important topics
are covered throughout the year

what is only to inform everyone, and
what is generative (aka just for discussion)

#5 P —
Prepare accessible kl/\/ #h e
materials in advance Provide facilitation training
Chairing and facilitation skills are not something people are born with!

Make the training mandatory for all to demystify the role and
ot have it automatically fall to the most confident (privileged) person in the room.

Know the Board members and make sure
they can access and understand materials the
need to do their job and provide insightful thoughts

#7

Begin with check-in

#8

Start and finish Giving people space to talk and
on time share at the beginning allows them o :
Rhcinleid b focus and participate. Share a 'mission moment
fomily and work at every meeting

committments Board members have committed to the purpose,
tell them about the success and impact of

the organization every time they gather.

\\ #9

Make time at meetin?s
for the discussion o
long-term goals

Because the Staff need Board
members to keep an
eye on the horizon
ile they navigate
the day-to-day.

Share minutes/notes from
the meeting asap
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